
WASHOE COUNTY REGIONAL COMMUNICATION SYSTEM 

P25 Radio System Joint 
Operating Committee

Tracy Moore, Chair 
Ryan Sommers, Vice-chair 
Charles Moore, Secretary 

**Draft Meeting Minutes** 
Thursday, October 17, 2024 

This meeting was scheduled to begin directly after the 800 MHz Joint Operating 
Committee meeting but not begin earlier than 10:15 a.m. 

Washoe County Administration Complex 
1001 East Ninth Street, Reno, Nevada, 89512 

Building A, Second Floor, Caucus Room 

This meeting was held at the physical location listed above with a teleconference option. 

Committee website:  https://www.washoecounty.gov/technology/board_committees/800mhz_joc 

Committee Members 
Dave Cochran, City of Reno Charles Moore, Truckee Meadows FPD 
Craig Franden, City of Reno (Alternate) Chris Ketring, Truckee Meadows FPD (Alternate) 
Derek Keller, City of Sparks Ian Dasmann, TMWA 
Connie Shepperd, City of Sparks (Alternate) Chuck Atkinson, TMWA (Alternate) 
David Todd Curtis, Nevada Air National Guard Ed Atwell, UNR/NSHE 
Matthew Lund, Nevada Air National Guard (Alternate) Jeremy Irwin, UNR/NSHE (Alternate) 
Ryan Sommers, North Lake Tahoe FPD Vacant, US DEA 
Russ Barnum, North Lake Tahoe FPD (Alternate) Bryan Boren, US Dept. of Veterans Affairs 
Don Pelt, Pyramid Lake Paiute Tribe Ray Leal, US Dept. of Veterans Affairs (Alternate) 
David Paulon, Pyramid Lake Paiute Tribe (Alternate) Jenn Felter, Washoe County 
Jarrod Nunes, Reno-Sparks Indian Colony Darrin Rice, Washoe County (Alternate) 
John Hecimovich, Reno-Sparks Indian Colony (Alternate) Tracy Moore, Washoe County School District 
Ben Carpenter, Reno-Tahoe Airport Authority Mark Mathers, Washoe County School District (Alternate) 
Vacant, Reno-Tahoe Airport Authority (Alternate) 

Agenda 

1. CALL TO ORDER AND DETERMINATION OF QUORUM [Non-Action Item]

The meeting was called to order at 10:45 a.m. 

Present 

• City of Reno Craig Franden 
• City of Sparks Derek Keller 
• North Lake Tahoe Fire Protection District Ryan Sommers 
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• Truckee Meadows Fire Protection District Charlie Moore 
• Truckee Meadows Water Authority Ian Dasmann 
• UNR Ed Atwell 
• US Dept. of Veterans Affairs Byran Boren 
• Washoe County Darrin Rice 
• Washoe County School District Tracy Moore 

 
Absent 

• Nevada Air National Guard 
• Pyramid Lake Paiute Tribe 
• Reno-Sparks Indian Colony 
• Reno-Tahoe Airport Authority 
• US DEA (vacant) 

 
 
Deputy District Attorney Wade Carner, Washoe County District Attorney’s Office, was in 
attendance. 

 

2. INSTRUCTIONS FOR PROVIDING PUBLIC COMMENT VIA TEAMS/TELEPHONE [Non-
Action Item].  Wade Carner, Deputy District Attorney 

Washoe County Deputy District Attorney Wade Carner provided the instructions for providing 
public comment:  This meeting is being held at and physical location with a teleconference 
option.  Members of the public may submit public comment by either attending the meeting in 
person, attending the meeting via teleconference or attending by telephone only utilizing 
Meeting ID: 230 208 197 202, Passcode:  yjkom5 or by telephone by dialing 775-325-0620 and 
entering Conference ID:  526 140 601#.  To provide public comment via Teams, log into the 
Teams Meeting at the link on the first page of the notice of meeting and utilize the “Raise 
Hand” feature during any public comment period. To provide public comment via telephone 
only, press *5. Press *6 to mute/unmute. 
 
 

3. PUBLIC COMMENT [Non-Action Item] – Comment heard under this item will be limited to three 
(3) minutes per person and may pertain to matters both on and off the P25 Radio System Joint 
Operating Committee agenda.  However, action may not be taken on any matter raised during 
this public comment period until the matter is specifically listed on an agenda as an action item. 
Comments are to be made to the P25 Radio System Joint Operating Committee as a whole. 

There was no response to the call for public comment; no emails had been submitted prior to 
the meeting. 
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4. APPROVAL OF JULY 25, 2024, MINUTES [For Possible Action] – Committee members may 
identify any additions or corrections to the draft minutes as transcribed. 

Ed Atwell, UNR, moved to approve the minutes as written.  Ryan Sommers, North Lake Tahoe 
Fire Protection District, provided the second.  There was no response to the call for Committee 
or public comment.  Upon a call for the vote, the motion carried unanimously. 

 

5. P25 RADIO SYSTEM CONSTRUCTION GRANT FUNDING CONTRACTOR UPDATE [Non-
Action Item] – An update the services of a contractor to obtain grant for the construction of P25 
Radio communication sites.  Quinn Korbulic, Washoe County Technology Services 

Jayne Leighton reviewed the presentation for this item providing updates on grant options. She 
shared she was able to meet with representatives in Washington D.C. 

 

6.  WASHOE COUNTY REGIONAL COMMUNICATION SYSTEM STATUS AND OUTAGE 
REPORT [Non-Action Item] – A presentation and discussion on the status and outages of the 
Washoe County Regional Communication System, including updates on recent maintenance, 
system disruptions, system usage, and system repairs. Melissa Lawney, Washoe County 
Technology Services 

Melissa Lawney, Washoe County Technology Services, reviewed the system status and 
outages sharing there has been a fair amount of activity and a temporary solution was 
established at the Crystal Bay location. 
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The previous bi-directional amplifier issue at Evans Street has resurfaced and is being 
addressed. There have been issues as a result of implementing the new P25 system. 
Appreciation for the Truckee Meadows Fire Protection District escorts during the Davis fire was 
expressed. There is continued progress on the BLM permitting process. She reviewed the 
push-to-talk system data for radios that are active on the local system by agency. It was 
clarified that NDOT was not included; it was requested that they be included in the future; a 
sub-agency use can be made available.  

7. NEVADA SHARED RADIO SYSTEM (NSRS) & L3HARRIS CONTRACT(S) CHANGE
DISCUSSION [Non-Action Item] – A presentation and discussion on recent proposals by
L3Harris to modify NSRS member contracts. Discussion may include but not be limited to a
proposal for radio price increases and modification of EDACS decommissioning responsibilities
and timeline.  Quinn Korbulic, Washoe County Technology Services

There was no discussion on this item.

8. NEVADA SHARED RADIO SYSTEM PROJECT UPDATE [Non-Action Item] – A presentation
and discussion on the progress of the Nevada Share Radio System (NSRS) project status,
cutover outlook, and possible prioritization for NSRS Regions and site builds.  Adrian Armold
NSRS System Administrator

Adrian Armold, NSRS System Administrator, reviewed the presentation for this item sharing the
status of Regions One, Two and Three. The Region Two Phase Plan supports lessons learned
to maximize burn-in period. There are discussions to identify steps to bring the regional
acceptance forecast earlier than currently expected; there are impediments with site access.
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Ed Atwell, UNR, asked if any XG radios had yet been used as part of Region One 
usage/cutover. Mr. Armold indicated only XLs have been used so far but once XGs are, he can 
report back on functionality.  
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9. RECOMMENDATION TO RATIFY THE P25 RADIO SYSTEM INTERLOCAL AGREEMENT
ADDENDUM TO ADDRESS CONSTRUCTION COST INCREASES [For Possible Action] – An
update, discussion, and possible action to make a recommendation to P25 Radio System
Partner Agencies to ratify the first Addendum to the June 2020 P25 Radio System Interlocal
Agreement; discussion may include, but not be limited to, construction costs for the P25 radio
sites; the Addendum terms and conditions; cost impacts on P25 Radio System Partner
Agencies; and timeline for Addendum ratification.  Quinn Korbulic, Washoe County Technology
Services

Quinn Korbulic, Washoe County Technology Services, reviewed the presentation for this item
with updated cost estimates, per agency costs, modified addendum language, payment options,
plans for excess and insufficient funds, timeline for review and ratify the agreement. It was
clarified that the LID counts used were as of June 30, 2024, not 2023. The increased costs for
Smokey Quartz and Seven Lakes have resulted from more concise estimates. Red Peak costs
were removed from the updated Appendix B as that site is already under contract. References
to the total amount of $5,887,898 should be $3,963,705.82 and will be updated when the
document is distributed for final review and signature. The payment options and timing were
discussed; pre-payment would allow for payment prior to FY26. A final draft would be made
available by November 13, 2024.

Ed Atwell, UNR, moved to make a recommendation to P25 Radio System Partner Agencies to
ratify the first Addendum to the June 2020 P25 Radio System Interlocal Agreement with the
corrections to update references to the Addendum total from $5,887,898 to $3,963,705.82.
Ryan Sommers, North Lake Tahoe Fire Protection District, provided the second. There was no
further Committee discussion or response to the call for public comment. Upon the call for a
vote, the motion carried unanimously.

Chair Moore expressed appreciation for efforts to discuss and come to an agreement on draft
language and the level of responsibility afforded to decisions concerning taxpayer money.Draf
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10. P25 RADIO SYSTEM JOINT OPERATING COMMITTEE MEMBERS AND/OR STAFF
ANNOUNCEMENTS, REQUESTS FOR INFORMATION AND SELECTION OF TOPICS FOR
FUTURE AGENDAS [Non-Action Item] – The next meeting of the P25 Radio System Joint
Operating Committee is scheduled for January 23, 2025.

Appreciation was expressed for John Byerly’s work dedication.

11. PUBLIC COMMENT [Non-Action Item] – Comment heard under this item will be limited to three
(3) minutes per person and may pertain to matters both on and off the P25 Radio System Joint
Operating Committee agenda.  However, action may not be taken on any matter raised during
this public comment period until the matter is specifically listed on an agenda as an action item.
Comments are to be made to the P25 Radio System Joint Operating Committee as a whole.

There was no response to the call for public comment. 

12. ADJOURNMENT

The meeting adjourned at 12:13 p.m.
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